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Status Que Template for SLOWDOWN project

This form provides the template for the Status Quo Analysis to be completed by SLOWDOWN Project partners (PPs) together with their Lead Partner (LP). It aims to 

· Describe each project region and its tourism identity.
· Identify the current state of slow tourism in each project region and existing good practices
· Create a preliminary stakeholder map in relation to regions’ tourism, culture and recreation development 
· Define the aims of the project in each region and introduce the chosen policy instrument and changes that are sought after
· Make a conclusion about the current situation with its challenges and possible solutions as well as steps that need to be taken in order to reach the goal.


This status quo report template is divided into six main sections:

· Section1: General description of the project region
· Section2: Tourism identity, offering and demand
· Section3: Slow Tourism: current state, characteristics and good practices
· Section4: Key stakeholders in the development of tourism, culture and recreation
· Section5: Aim of the project, strategies and policy change
· Section6: Conclusions - Challenges and possible solutions regarding the development of slow tourism
· Annex 1. Interreg Europe Good Practice template


Name of the Project Partner: 


Contact Person and Contact Details:


Section 1: General description of the project region


The Status Quo analysis's first section describes the focus area/region. 
In this section, please describe your target region in detail. You can use the following questions and example headings as a guideline for writing this section. You should cover all the topics at least to some degree in your report. You can use national and regional statistics and available literature as a source. As a reporting format, you can use text, tables and figures – whatever suits best to your purpose. You can also use sub-headings if you wish. This section should be max. 2 pages long.

· What is the name and location of your project region (please add also region website)?
· What are the possible different districts of the region (is there several sites as part of this project)? Name and describe shortly these regions. Please add also a map of your project region. 
· How big is the region (km2)? What are its main geographic features (typology, land coverage, water coverage etc.) What identifies your region mostly (nature, cityscapes etc.)?
· What is the history of the site, describe it very shortly? Does the region have some specific historical importance?
· What are the key industries of the region and how have they developed during the last decades?  
· What are the demographics of the region like (etc. total population, population change over time, age groups, gender groups, immigrant groups)? Please base your text on existing statistics. 
· What is the governmental structure of the region? Who makes the decision concerning municipalities, region etc.? Who is responsible for the decisions regarding tourism in your region?
· Other special characteristics of your region, you would like to point out.















Section 2: Tourism identity, offering and demand 

In this section, please describe the current situation regarding tourism in your region. The following questions are to help you with the content of this chapter. You should cover all the topics at least to some degree in your report. You can use national and regional statistics and available literature as a source. You can also make interviews or talk to your stakeholders when trying to find out this information. As a reporting format, you can use text, tables and figures – whatever suits best to your purpose. You can also use sub-headings if you wish. This section should be max. 3-4 pages long.

· How would you describe your region’s tourism identity? What kind of tourism destination your region is or aims to be? (please add also region tourism slogan or website if available) 
· Who is responsible on the marketing and selling of your region’s tourism services? Does your region have a DMO?
· What are the main marketing and selling channels of tourism companies in your region? Name at least 2-3 most important channels (webpages, OTAs, travel fairs etc.) and what this information is based on.
· What makes your region unique (compared to other surrounding regions)?
· What are the main tourist attractions of your region? (including events, build environment, natural attractions etc., name and describe them briefly, add websites and photos if possible)
· What is the importance of your region regarding tourism in your country? (based on e.g. nro or % of visits compared to national figures or figures of other regions in your country)
· What are the main seasons to visit your region (base your answer on statistics if possible)? Does your region have a challenge of seasonality? 

· How would you describe the accommodation industry/options in the region? (number of hotels, hostels, private housing/Airbnb)
· How would you describe the food and beverage industry (aka restaurants) in your region? What is the split between local, international brands, and fast-food chains? 
· What is the offering of tour operators/tourism experience service providers in the region? What are the most popular/common/typical tourism services and tours they provide? (you can add here service/company websites)
· What are the main modes of transportation to reach your region (for international and national visitors)? How about transportation modes once inside the region? Are there challenges regarding the accessibility of your region?

· How would you describe the visitors of the region?
· How many tourists arrive in your region monthly and yearly (please base your answer on statistics: arrivals and overnight stays)
· Where do your visitors come from? What are the main nationalities? What are the percentages of national and international visitors?
· What is the average length of stay of the tourist in the region? Are there differences between national and international visitors?
· How big proportion of the visitors are returning to the region?
· What is the main purpose of visiting your region (such as business, leisure, and family visits)?
· What kind of visitors does the region have? What are the main motivations to travel to your region? What are the most common traveler segments in your region? What kind of experiences tourists seek from your region? (please base your answer on market or segmentation research or turn to DMO etc. who has this information)

· What are the main challenges concerning tourism and tourism development in your region?
































Section 3: Slow Tourism: current state, characteristics and good practices 

The aim of this section is to describe the current situation regarding slow tourism in your region. The following questions are to help you with the content of this chapter. You should cover all the topics at least to some degree in your report. You can use national and regional statistics and available literature as a source. You can also conduct interviews or talk to your stakeholders to find out this information. As a reporting format, you can use text, tables and figures – whatever suits best to your purpose. You can also use sub-headings if you wish. 

Slow tourism is a pushback against hyper-commercialization and fast-paced consumption of mass-tourism with a focus on quality instead of quantity – not only for the travellers, local communities, and policy makers, but for businesses alike.
Slow tourism (travelling and developing) requires adopting a slow mindset, which means moving and experiencing at a slower pace. 
· From the travellers' perspective, slowness facilitates fewer, but deeper, more meaningful, and authentic experiences and interactions with the local communities and landscapes, while respecting their ethical boundaries. 
· From the perspective of the businesses, slowness goes beyond quality over quantity; it means changing the orientation from completely for-profit to more-people-than-profit-oriented. It enhances the companies’ mission and purpose and allows the companies to align their business activities with values they want to be aligned with, while also earning a living. 
Slow Tourism is a sustainable form of tourism that respects cultural heritage, cuisine, traditions, localities and nature. Slow tourism enables the destinations to focus on cooperation with the local stakeholders in order to create those policy changes, which place the protection of the local environments, communities and cultural heritage at their centre, as it considers these strategic, product-building offerings.
· Look also the concept slides for a deeper understanding of a slow tourism

· What kind of development efforts there have been concerning slow tourism during the last decade (e.g. projects etc.)? Describe them briefly. What have been the main achievements of these development efforts?
· How is sustainability taken into consideration in tourism in the region? Are there strategies guiding sustainability work? Do the companies or destinations have sustainability certifications (and which certifications)? Define shortly the most important issues (challenges and good things) concerning ecological, cultural, social and economic sustainability in a tourism context.

· What is the current state of slow tourism in your region? Is the slow tourism services in the minority or majority of your region’s offerings?
· What kind of services are available that would suit the slow tourism theme? Describe those that are most important to your region currently. What is the level of use of these services? How big proportion of visitors use these services? Below you can see examples of slow tourism related services.
· Local lifestyle related services and events
· Nature tourism
· Cultural and creative tourism services and events
· Community-based tourism
· Heritage tourism
· Transformative or regenerative tourism
· Rural tourism
· Voluntourism
· Educational tourism
· Ecotourism / responsible tourism
· Moving at a slow pace (bicycling, backpacking etc.)
· Have the travellers of the region adapted the slow mindset? If not, what should be done in order to make the change or start the change? How to attract the traveller who have already adapted to a slow mindset when travelling? à This would require data collection: a survey or interviews
· How are the slow tourism-related services promoted currently – in what channels and to what target groups?
· What are the biggest challenges concerning slow tourism and its development?

· What are the current good slow tourism practices in your region? Please describe them shortly and add photos or websites if possible. Use the table on the next page. The Interreg Europe good practice template is an annex of this status quo template. Be prepared to fill in all that information to the Interreg Europe portal regarding at least 2 good practices by the end of year 2024.


Table 1. Good practice nro 1. (you can copy the table if you have more good practices to present)
	Name/title of the good practice

	

	Contact person (owner of gp)
Name, email, phone number
	

	Is your organisation the main institution in charge of this good practice?
	Yes / No

	Thematic objective of the practice
	In case the good practice is not part of an Interreg Europe project, selection of one of the 24 specific objectives

	Country / region / city of good practice
	

	Image of the good practice
	

	Short summary of the practice
	This short text works as a preview for the good practice and it will appear at card level. [160 characters]

	Detailed information about the gp:
	Please provide information on the practice itself. In particular:
• What is the problem addressed and the context which triggered the introduction of the practice? 
• How does the practice reach its objectives and how it is implemented?
•Who are the main stakeholders and beneficiaries of the practice?
[1500 characters]

	Timescale (start/end date)
	

	Resources needed
	Please specify the number of funding/financial resources used and/or the human resources required to set up and to run the practice.
[300 characters]

	Evidence of success (results achieved)
	Why is this practice considered as good? Please provide factual evidence that demonstrates its success or failure (e.g., measurable outputs/results). [500 characters]

	Potential for learning or transfer
	Please explain why you consider this practice (or some aspects of this practice) as being potentially interesting for other regions to learn from. This can be done e.g., through information on key success factors for a transfer or on, factors that can hamper a transfer. Information on transfer(s) that already took place can also be provided (if possible, specify the country, the region – NUTS 2 – and organisation to which the practice was transferred)
[Technical: A good practice be edited throughout a project lifetime (e.g., to add information on the transfers that have occurred)]
[1000 characters]

	External website (optional)
	Link to where further information on the good practice can be found

	Tags related to your practice (optional)
	Select from existing keywords 

	In addition as optional: Documents, video, images
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Section 4: Key stakeholders in the development of tourism, culture and recreation 

This section aims at defining the most relevant stakeholders and their roles regarding the development of tourism, culture and recreation sectors in your region. Defining the stakeholders will help you to identify the stakeholders needed to reach your project aims and policy change. To identify your stakeholder groups, you can use the knowledge within your organization. You should also talk to/interview your colleagues in your networks. You can also hold a regional workshop for identifying the key stakeholders. This network analysis is just a preliminary analysis and the starting point for the project. 

· Who are the key stakeholders in your region regarding culture, tourism and recreation and development of these sectors? Name the stakeholders and describe their roles and possible responsibilities.
· What is your organisation's role as part of this stakeholder map? Describe e.g. your organization’s influence and interest in your region’s tourism, culture and recreation development.
· Please try to create a stakeholders’ map for your region culture, tourism and recreation sector based on the influence and interest of each stakeholder



	Stakeholders with high power, low interest
· 
	Stakeholders with high power, high interest
· 

	Stakeholders with low power, low interest
· 
	Stakeholders with low power, high interest
· 



Figure 1. Stakeholder analysis by interest and influence

Section 5: Aim of the project, strategies and policy change

This section aims to describe your aims concerning this project, policy development and development of slow tourism in your region. Describe also what kind of support you need in order to reach your aims and what kind of support you can offer to other project partners. The next step is to describe your chosen policy instrument and how it supports slow tourism development or what might be its challenges regarding slow tourism development. What kind of changes are you trying to make with this project? Lastly, list and analyze current strategies guiding tourism and slow tourism development at the moment. What are their strengths and weaknesses from the point of view of slow tourism development? Take into account local, regional, national and EU-level strategies/policies.

· What are you aiming to achieve with the slowdown project in your region? Identify and list 1-3 main aims.
· What do you want to learn from your project partners? What kind of knowledge gaps exist? From whom do you want to learn from?
· What are your strengths regarding the development of slow tourism? What can you teach to others?

· What is your chosen policy instrument? Is it the same policy instrument(s) that was identified in the project application form, or a different one? Describe your chosen policy instrument in detail. Fill in the table below.

· Focus on local, regional, national, and European level impacts.

	Name of the chosen policy instrument
	

	Is this instrument an Investment for jobs and growth goal programme 
	

	Please indicate the geographical scope of this policy instrument
	i.e. national or regional operational programme

	Name of the policy responsible authority
	

	If policy responsible authority is other than the partner organisation, what is the relation between you and how do you cooperate? 
	e.g. no legal relation, owner of PP organisation, superior authority, etc.

	If policy responsible authority is other than the partner organisation, what are your abilities to influence the policy?
	

	How the relation with the policy responsible authority can ensure/influence the effective implementation of the policy change?
	

	Please describe the main features of this policy instrument
· objective
· characteristics
· priority or measure addressed
· any other relevant aspect
	

	Policy structure – planning
· Is it a top-down or bottom-up policy, or both?
Please describe the policy planning process.
	

	Policy structure – financing
What is the financing scheme of the policy?
	

	Policy structure – implementation
· What organisations are involved in the implementation of the policy instrument?
Please describe any other aspect you find important related to the implementation
	

	Policy structure – monitoring
· How is the monitoring of the policy instrument organised?
· Who/which organisation carries it out and how?
What is the timespan of monitoring?
	

	Timespan of the policy
· What is the timespan of the policy instrument? Is it a periodical policy instrument or operating continuously?
What is the policy planning schedule (with dates)? In what phase the policy is? Planning, final policy ready, calls launched, monitoring? 
	

	Please describe the policy improvement you want to achieve 
please add a new box/row for each type of improvement if relevant
	e.g. 1) New projects financed by the instrument, 2) Change in the management of the instrument – governance change, 3) Revision of the instrument itself – structural change



	How does your chosen policy instrument support the development of slow tourism or does it support it at the moment?
	

	What is the challenge with the policy instrument in its current form? Why does the policy instrument currently fail to deliver the particular things that the sector/area needs?
	

	What kind of knowledge, information and support do you need to reach your aim and policy change?
	



· What other strategies/policies (local, regional, national, EU-level) exists that guide tourism and slow tourism development at the moment? List especially those strategies that influence or overlaps with the policy instrument you want to improve in this project.  the strategies and describe what is good in them and what is problematic. We suggest table-format (see example below – you can copy the table in the case of several different policies/strategies).

	POLICY/STRATEGY 1

	Name of the policy instrument
	

	Name of the policy responsible authority
	

	Brief description of the policy content
	

	Geographical scope/level
	

	Policy structure – if relevant
· planning
· financing
· implementation
· monitoring
Please refer to what was requested at the respective policy structure section for the policy instrument tackled in the SLOWDOWN project; and describe here the most important aspects for these policies – more briefly.
What are their strengths and weaknesses from the point of view of slow tourism development? Is there an overlapping with the chosen policy instrument?
	




	POLICY/STRATEGY 2

	Name of the policy instrument
	

	Name of the policy responsible authority
	

	Brief description of the policy content
	

	Geographical scope/level
	

	Policy structure – if relevant
· planning
· financing
· implementation
· monitoring
Please refer to what was requested at the respective policy structure section for the policy instrument tackled in the SLOWDOWN project; and describe here the most important aspects for these policies – more briefly.
What are their strengths and weaknesses from the point of view of slow tourism development? Is there an overlapping with the chosen policy instrument?
	





















Section 6: Conclusions - Challenges and possible solutions regarding the development of slow tourism

The last section of the status quo report concludes the current situation in your region regarding slow tourism. First, you should also make a SWOT analysis regarding slow tourism and its development in your region based on the information you provided earlier in your SQ report. Second, please identify three main challenges that hinder slow tourism development in your region. For each challenge, please identify key causes, potential consequences if no resolution can be found to the challenge and possible solutions (a.k.a. how to overcome the problem) to the challenge. In the last phase, try to identify what are the next 3-5 steps you need to or are going to take in order to achieve your aims. This is just a preliminary ideation; this will be developed during the project and helps you with the next phases of the project when you start working with your region’s roadmap. It would be best if this section would be formulated together with the key stakeholders. 

6.1. SWOT analysis about slow tourism and its development

· Please create SWOT analysis regarding slow tourism and its development in your region: Strengths, Weaknesses, Opportunities, and Threats

	STRENGHTS
· 
	WEAKNESSES
· 

	OPPORTUNITIES
· 
	THREATS
· 



Figure 2. SWOT analysis regarding slow tourism and its development



6.2. Main challenges and possible solutions

Challenge 1: 

Cause(s):
	 
Effects/consequences:
	
Possible solutions:
	

Challenge 2: 

Cause(s):
	 
Effects/consequences:

Possible solutions:
	

Challenge 3: 

Cause(s):
	 
Effects/consequences:
		
Possible solutions:
	


6.3. The steps to take to make a change

THE AIM: 

STEP 1:


STEP 2:


STEP 3:


STEP 4:


STEP 5:
ANNEX 1: Good Practice template
To submit a good practice, you must register on the Interreg Europe website. You can submit your good practice through your user dashboard (good practices). 
	Contact person

	A contact person should be indicated for each good practice submitted to the programme. Once published, this person can be contacted by members of the Interreg Europe community to get further information on the practice. 
Per default, the contact person is the author of the practice. The details below are therefore completed automatically from your profile. 

	Your details
	First name
	

	
	Last name 
	

	
	Email 
	

	
	Phone number
	


	
Do you want to indicate a different contact person for this good practice?

Only members of the Interreg Europe Community can be indicated as contact person for a good practice.

	
Yes / No

	
In case ‘yes’ is selected, the following section appears:



Email of the contact person: _______________________
Please note that you, as the author of the good practice, will remain responsible for editing this practice if needed.
	
Are you involved in an Interreg Europe project?

If you are involved in more than one project, please choose the project for which you are submitting this good practice.
See our list of approved projects.
	
Yes / No



In case ‘yes’ is selected, the following section appears:
	Please select the project acronym:
	Drop-down list of Interreg Europe approved projects 




	Organisation in charge of the good practice

	If your organisation is not the one in charge of the good practice, you can indicate the relevant organisation in this section of the form. Your contact details will still be linked to the submitted good practice.

	
Is your organisation the main institution in charge of this good practice?
	Yes / No 



In case ‘yes’ is selected, you can review your organisation’s details. In case ‘no’ is selected, you can select an existing organisation or add a new organisation. 







	Good practice general information

	If you are submitting a good practice as part of an Interreg Europe project, the thematic objective and sub-topic are chosen for you.
If you are not part of an Interreg Europe project, please remember to choose the most relevant thematic objective and sub-topic for your good practice.

	Thematic objective of the practice:
	In case the good practice is not part of an Interreg Europe project, selection of one of the 24 specific objectives

	Implementation level of the practice:
	Select National/Regional/Local

	[bookmark: _Hlk62658444]

	Country
	Drop-down list

	
	Region
	Drop-down list

	
	City
	Name of the city

	Practice image
	Upload your own (in compliance with the copyright rules) or select one from the pool of pre-defined images. Recommended dimensions:  440 x 450 pixels, 1MB.

	Title of the practice 
	[100 characters]





	Good practice detailed information

	The questions below in italic are optional.

	Short summary of the practice:
	This short text works as a preview for the good practice and it will appear at card level. [160 characters]

	Detailed information on the practice:

	Please provide information on the practice itself. In particular:
· What is the problem addressed and the context which triggered the introduction of the practice? 
· How does the practice reach its objectives and how it is implemented?
· Who are the main stakeholders and beneficiaries of the practice?
[1500 characters]

	Timescale (start/end date):
	e.g., June 2012 – May 2014 / ongoing

	Resources needed:
	Please specify the number of funding/financial resources used and/or the human resources required to set up and to run the practice.
[300 characters]

	Evidence of success (results achieved):
	Why is this practice considered as good? Please provide factual evidence that demonstrates its success or failure (e.g., measurable outputs/results). [500 characters]

	Potential for learning or transfer:
	Please explain why you consider this practice (or some aspects of this practice) as being potentially interesting for other regions to learn from. This can be done e.g., through information on key success factors for a transfer or on, factors that can hamper a transfer. Information on transfer(s) that already took place can also be provided (if possible, specify the country, the region – NUTS 2 – and organisation to which the practice was transferred)
[Technical: A good practice be edited throughout a project lifetime (e.g., to add information on the transfers that have occurred)]
[1000 characters]

	External website (optional):
	Link to where further information on the good practice can be found

	Tags related to your practice (optional):
	Select from existing keywords 

	Documents (optional):
	Add documents to support your good practice

	Video (optional):
	Add a video to support your good practice

	Images (optional):
	Add images to support your good practice
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